
Lanercost Church of England Primary School 
Care Believe Achieve 

Live life in all its fullness - John 10:10 

Action Plan 
Science 

QUALITY OF EDUCATION IMPACT PLAN 2024 - 2025 
Key Priority 

 

Ensuring the quality of education across the curriculum. 

Lead person accountable for the plan: Lexi Wilkinson 

Governor/s responsible for the plan: Natalie Hodgson 

Finance Plan- Training and monitoring 

 

Account Code:  

 

Success Criteria & Milestones 

Success Criteria:  
End of year impact -Percentaged, time framed –(if different to end of year) 

Autumn 

Target 

Autumn 

Actual 

Autumn 
RAG or 

grade 1,2,3 

Spring 

Target 

Spring 

Actual 

Spring  
RAG or 

grade 1,2,3 

Summer 

Target 

Summer 

Actual 

Summer 
RAG or 

grade1,2,3 

1. To use the EEF ‘Summary of Recommendations’ from the ‘Improving 

Primary Science’ Guidance to inform the teaching of science in school. 
50%   75%   100%   

2. To ensure that the practical elements of science are planned into a lesson 

and that skills are being practised. 
50%   75%   100%   

Monitoring (explicitly against success criteria/ milestones- see annual monitoring plan for specific detail) 
Who Staff 

member/s 

responsible 

What 
What monitoring activities will be taking place? 

When -How 

regularly will you 

conduct  monitoring 

activities? 

Where-Where will you 

review/report the 

outcomes of the monitoring 

activities? 

External Validation-How will 

you gain external validation of your work 

(eg School Improvement Partner, 

Governors etc) 

LW Pupil Book Studies Termly Learning Walks and 

Pupil Book Studies are 

kept in folder 8. 

Teaching staff team and subject 

governor. 

LW Walk Around Termly Learning Walks and 

Pupil Book Studies are 

kept in folder 8. 

Teaching staff team and subject 

governor. 

LW Governor vision discussion and walk around Twice a year Learning Walks and 

Pupil Book Studies are 

kept in folder 8. 

Teaching staff team 

LW Data analysis on Insight Termly Latest Data and 

analysis is kept in 

folder 10. 

Teaching staff team and Governing 

board. 

Actions (required to achieve Success Criteria) 

Succe

ss 

Criteri

a No. 

Who? What? 

(Action required to achieve Success Criteria) 
Timescale Where-Where will you 

review/report the 

outcomes of the monitoring 

activities? 

Training/ 

CPD needs 

Resources/c

ost/time 



Lanercost Church of England Primary School 
Care Believe Achieve 

Live life in all its fullness - John 10:10 

Action Plan 
Science 

1 2 LW Deliver staff meeting on training for the new Summary of Recommendations in Improving 

Primary Science. 

Autumn 1 CPD Timetable, 

including the 

PowerPoint used. 

N/A Staff meeting 

time. 

1 2 LW LW to complete data analysis on Insight of the teacher’s professional judgements. LW to give 

feedback to teachers regarding pupil progress. 

Each term LW time. -  Subject leader 

time 

1 2 LW LW to complete pupil voice at three points to listen to pupils’ ideas for the next topic of 

learning as well as recall of previous learning and address next steps accordingly. 

End of Aut 

End of Spring 

End of Summer  

Pupil voice folder N/A Subject leader 

time 

 


