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Feedback Policy 
 

Our Vision 
 

Our vision states that Lanercost Church of England Primary School is a caring, unique and aspirational rural community which aims for every child to live life in all 

its fullness. This is at the root of our feedback policy. As we are driven towards every child to have a life-long love of learning, we believe feedback should be 

consistent across school, but personalised to celebrate each child’s individuality and enable them to reach their divine potential. The feedback we provide focusses 

on the learning objective within the lesson and the core skills built upon. Feedback is always constructive, child-focused and ensures every child is treated with 

dignity and respect. 

 

Aims of Feedback  
 

Feedback will: 

 

 Always be constructive 

 Allow children to understand their personalised next steps within that subject 

 Correct misconceptions 

 To correct mistakes and offer encouragement 

 To assess children’s learning against the lesson’s learning objective 

 Be consistent across the whole school 

 Be aimed and clearly understood by the child 

 Be based on learning objectives shared with the child during the lesson 

 Motivate the child to want to improve 

 Allow teaching teams to see the continuous progress of the child  

 Promote a level of presentation in accordance with the high expectation of the school 

 Allow specific time for children to read, reflect and respond to marking 

 Respond to individual learning needs, marking face to face with some and at a distance for others 

 Encourage and teach children to mark and check their own work. 
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Research behind our feedback approach 
 

This one pager based upon the work of Dylan William and Tom Sherrington concisely explains the key research behind our feedback policy. 
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Policy in Action 
 

Live feedback (feedback within the lesson) and verbal feedback (especially with EY and KS1 children) happens within every lesson within our school. These times of 

feedback address misconceptions immediately and give children the immediate feedback on their work in order to progress.   

 

Personalised written comments are used to celebrate work, but are kept short and concise.  

 

Peer and self-marking are often used as part of whole-class feedback (based upon William’s Four Quarter’s Marking) in order to give children actionable 

improvements and allow the teaching team to formatively assess the children’s understanding of the lesson. 

 

Consistent Marking Codes across School 
During Autumn 1 in 2023-2024, KS1 and KS2 will be trialling the use of ‘Mark Mate’. Mark Mate provides detailed feedback which then prints to a sticker. This 

sticker can then be duplicated for other children who need the same feedback or can be used individually. This is being trialled in the classes to support formative, 

‘in-the-moment’ feedback in any subjects that it is beneficial. 

 

‘Let’s Celebrate’ and ‘You’re on your way’ stickers are also being trialled to support the work life balance and ‘in-the-moment’ feedback in teaching and learning. This 

celebration is for times when children are completing activities where a next step is not required. For example, when children have recorded the features of a diary 

from an investigation, then this sticker would just acknowledge that they have done this successfully. Their next step is the next lesson. Where necessary, one or 

two may need a one next step sticker to prompt them to add the missing features.  

  

Previously used codes may still be used, but this will be revisited at the end of Autumn 1. 
 

WS With Support 

T Target 

✓ Correct answer in relation to the learning objective 

and skill taught in the lesson. 
 Have another go next to the dot. 

 Letters or numbers that are reversed will be 

circled and the child will address this. 

Excellent/Well done/Love this/Positive comment Personalised, positive comments for specific 

answers 
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HP House Point  

@            (blank swirl) Work with me 

 

     (swirl with tick through) 

Work with me completed 

 

Teaching teams use their professional judgement to tick or dot work. If several answers are incorrect, the teacher will intervene and re-teach the learning and 

ensure the misconception is addressed. 

There are specific marking codes for writing and maths in order for children to progress their learning swiftly without the teaching team explaining. These codes 

can be used across the curriculum if necessary. 

 

Marking Code for Writing 
 

 EY/KS1 KS2 (as KS1 or below) 

Full Stop missing (fix) 

 

P (Punctuation) 

Capital Letter missing (fix) Line through the lower-case 

mistake and write the correct 

capital above. 

P (Punctuation) 

Finger Space missing Drawing of a finger space. P (Punctuation) 

New Paragraph needed N/A [ or /P 

Explanation needed ? ? 

A word or letters in a word 

missing or needed here. 

^ ^ 
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Spelling error (with correct 

spelling above the work or in the 

margin) 
  

Correct/Good ✓ ✓ 

A single ruler drawn line through 

the word to cross out    

Draft and edited – the child has 

independently edited or 

developed their work   
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Marking Code for Maths 
 

 

 

 
Outcome of maths 

Incorrect in part 

of the process 

Correct, with 

thorough 

understanding 

Incorrect, with 

inefficient 

methods 

Correct, with 

inefficient 

methods 

Lack of prior 

knowledge or 

understanding 

Correct Incorrect 

Draw attention  

to the error or 

ask to retry. 

Identify next 

steps/set a 

challenge 

Highlight error 

and model an 

efficient method 

Model a more 

efficient method or 

ask child to find one 

Identify gap and 
address through a 

simpler step or 
adapt the planning 

  

  

  

  

  
 

 

 

This challenge may not 

be correctly met.  

  

  

  

  
  

  
  

    2 x 30 = 60 

   20 x 30 = ? 

  
  

  

             35 x 26 =  

Can you repeat 

the question 

using a decimal? 

     Even quicker… 

  

4 x 60p = 240p 

4 x 6 = 24 can 

help 

Can you find a 

quicker way to find 

60p+60p+60p+60p? 

or 

  

  

  

 Yes, but you need to be 

organised to find them 

all.  

Lowest to highest… 

468 

486 

648 

684 

846 

or 

  

  

  

  
  

If she spent £3.60, how 

much change would she 

receive from £4.00? 
  

  


